Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Intended
outcome

Evaluation of impact

Next steps

1._To improve
outcomes at
the end of
Early Years
among
disadvantaged
pupils.

ALLGLD | Cohort | PP School | Local | National
2022: 60 3 (5%) 50% 67% 65%
2023: 51 2 (4%) 43% 68% 67%
2024: 31 5(16%) | 55% 68% 68%
School FSM6 gap and LA comparison
2022
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2024

Outcomes have improved for disadvantaged pupils and pupils
overall. There is still work to be done to bring attainment inline with
local and national averages.

Continue with forensic use of
assessment data and regular pupil
progress discussions.

Early Years team to have their own
Team Improvement Plan to focus in on
key areas which impact PP children:

- Phonics

- Outdoor provision

- Parental engagement

- Mastering number

Further improved progress will be
made by ensuring children keep up
from the start which will be a focus for
monitoring.

2024-2025 cohort has 57 children and
4 PP children. Letters have been sent
out to outline eligibility and encourage
take up.

2. To improve
phonics and
KS1 reading
attainment
among
disadvantage
d pupils.

Y1 PSC Cohort | PP School | Local | National
2022: 60 7 (11%) 85% 77% 75%
2023: 57 4 (7%) 83% 80% 79%
2024: 58 11 (19%) | 85% 81% 80%
School FSM6 gap and LA comparison
2022
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2024

100% of FSM6 pupils met the required standard in phonics by the
end of Year 2 compared with 90.5% of all pupils locally. This
shows the impact of the significant joint work on the phonics action
plan with enhanced monitoring and coaching to ensure fidelity to
the scheme and rigorous use of data.

Continue with forensic use of
assessment data and regular pupil
progress discussions which focus on
PP children.

Further improved progress will be
made by ensuring children keep up
from the start in phonics which will be
a focus for the phonics lead as part of
the English Team Improvement Plan.

2024-2025 cohort is a small cohort of
30 children and 7 (23%) PP children.
Targeted support and intervention in
the autumn term with an additional
teacher and support from the DHT will
ensure that this cohort make
accelerated progress.




2. To improve
phonics and
KS1 reading
attainment
among
disadvantage
d pupils.
(continued)

KS1 reading | Cohort | PP School | Local | National
2022: 51 13 (25%) | 49% 67% 67%
2023: 59 7 (12%) 71% 69% 68%
2024: 60 9 (15%) 73% 73% 71%
School FSM6 gap and LA comparison
2022
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Outcomes for disadvantaged pupils were slightly below local
average. Although all 100% of disadvantaged pupils passed the
PSC by the end of Year 2 this did noy translate to Year 2 reading
so this will remain a focus for next year.

Continue with forensic use of
assessment data and regular pupil
progress discussions which focus on
PP children.

Ensure that where there are significant
SEN needs within a cohort that support
for PP children is still a focus through
quality first teaching and intervention.

Further improved progress will be
made by ensuring children keep up
from the start in phonics and develop
reading fluency to enable good
comprehension will be a focus for the
leaders of the English Team
Improvement Plan.

3.To improve
outcomes in
core subjects
among
disadvantaged
pupils

(See above for
EYFS, phonics
and KS1 reading)

Key Stage 1
KS1 writing Cohort | PP School | Local | National
2022: 51 13 (25%) | 35% 59% 58%
2023: 59 7 (12%) 48% 61% 60%
2024: 60 9 (15%) 67% 65% 63%
School FSM6 gap and LA comparison
2022
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Non FSM6 (51) 68.6 69.5
KS1 maths Cohort | PP School | Local | National
2022: 51 13 (25%) | 53% 69% 68%
2023: 59 7 (12%) 78% 72% 70%
2024: 60 9 (15%) 72% 74% 72%
School FSM6 gap and LA comparison
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Attainment of disadvantaged pupils in writing was higher than local
average although maths will need to remain a focus next year.

Continue with forensic use of
assessment data and regular pupil
progress discussions which focus on
PP children.

Ensure that where there are significant
SEN needs within a cohort that support
for PP children is still a focus through
quality first teaching and intervention.

Writing

Introduction of Jane Considine scheme
in 2023 is showing significant
improvements in the standard of
writing across school the focus now
needs to be on:

- adaptation of curriculum to focus on
developing key skills in Y1 so that chn
are ready for Y2.

- focus on letter formation and
handwriting in Rec and Y1 so that it is
secure by Y2.

- effective provision for SEN to reduce
barriers to writing.

Maths

New maths toolkit in place to ensure
consistency across school.

Further focus on use of manipulatives
to develop understanding and clear
progressive curriculum in place
combining NCETM Mastering Number
with Power Maths. Adaptation of the
curriculum for SEN to ensure that all
children make good progress in maths
across school.




3.To improve
outcomes in
core subjects
among
disadvantaged

pupils

(continued)

Key Stage 2 reading

KS2 reading | Cohort | PP School | Local | National
2022: 59 22 (37%) | 75% 75% 75%
2023: 59 19 (32%) | 59% 73% 73%
2024: 59 15 (25%) | 70% 74% 74%
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Non FSM6 (44)

Despite positive progress overall in reading, the attainment of
disadvantaged pupils remains significantly below local and
national average. Targeted intervention for reading needs to
remain a priority for the remaining two years of the plan.

Key Stage 2 writing
KS2 writing | Cohort | PP School | Local | National
2022: 59 22 (37%) | 64% 71% 69%
2023: 59 19 (32%) | 54% 73% 71%
2024: 59 15 (25%) | 64% 72% 72%
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Despite positive progress overall in writing, the attainment of
disadvantaged pupils remains significantly below local and
national average. Targeted intervention for reading needs to
remain a priority for the remaining two years of the plan.
Key Stage 2 maths
KS2 maths Cohort | PP School | Local | National
2022: 59 22 (37%) | 68% 73% 71%
2023: 59 19 (32%) | 46% 75% 73%
2024: 59 15 (25%) | 71% 74% 73%
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Disadvantaged pupils at Croft performed better in maths than
disadvantaged pupils locally. This shows the impact of the
significant joint work on the maths action plan and rigorous use of
data.

Continue with forensic use of
assessment data and regular pupil
progress discussions which focus on
PP children. Ensure the same rigorous
approach is used between key stages
to ensure good progress every year.

Reading

Results overall returned to close to
national average.

Timely and effective support for the
lowest 20% of readers is now in place
throughout key stage 2, with a tight
focus in Years 3 and 4. Continue to
embed the reading pathway so that by
upper key stage 2 reading is no longer
a barrier.

Writing

Results overall returned to previous
school standards but still below local
and national.

Introduction of Jane Considine scheme
in 2023 is showing significant
improvements in the standard of
writing across school this now needs to
be consistent across all classes.
Further focus on the transcription
elements of writing across school and
effective provision for SEN to reduce
barriers to writing.

Maths

Focus on daily teaching of arithmetic
had a significant impact.

New maths toolkit in place to ensure
consistency across school.

Further focus on use of manipulatives
to develop understanding and clear
expectations for key skills to be
acquired each year through the
introduction of KIRFs. Adaptation of
the curriculum for vulnerable groups to
ensure that all children make good
progress in maths across school.




4. To improve
wellbeing for
all pupils,
particularly our
disadvantaged

pupils.

Monitoring shows there was a range of activities across
school which became more streamlined as a result of the
plan.

Systems were put in place so that initial and end SDQ and
Boxall data demonstrated the impact on individual pupils in
terms of SEMH however this did not necessarily translate to
improved outcomes for these pupils.

This challenge will now form part of the
SEN toolkit and as provision for SEN
pupils is identified as a whole school
priority for 2024-2025.

Pupils in receipt of Pupil Premium will
still be monitored in terms of wellbeing
but the funding will not be used for
wellbeing interventions.

5. To achieve
and sustain
improved
attendance
and
punctuality for
all pupils,
particularly our
disadvantaged

pupils.

Attendance of disadvantaged pupils remains a concern and
is a focus for the remaining two years of the plan as well as
a significant focus for senior leaders.

Senior leaders have attended training to ensure that
systems and processes for monitoring and improving
attendance are robust and the focus for next year will be
the impact of attendance on attainment and class teachers’
response to this.

Implement guidance from ‘Working
together to improve school attendance’
and raise the profile of the importance
of attendance across school.

Clear action plan for improving
attendance with clear roles and
responsibilities.




